SaN DiEco DEFCOMM

9.1  Appendix 1: “ TheRoleof theOmbudsman Program” AsProvided By Command Navy Region
SouthWest, Staff

TheNavy Family Ombudsman Programis 33 yearsold, and continuesto grow and expand each year. Although
Ombudsmen areakey resourcefor military family membersduring deployments, many non-deploying or shore
commands, including recruiting districts, Navy schools, and reserve units, a so appoint one or more
Ombudsmen to help the command family members. Regardlessof the size or mission of thecommand, the
Ombudsmen perform many of the samefunctions. Ombudsmen act asinformation and referral agents, aswell as
liai sons between the command |eadership and family members. Ombudsmen areavail ableto thefamiliesin their
command 24 hoursaday, 7 daysaweek. Although Ombudsmen areall volunteers, they have gonethrough an
extensivetraining program, whichisstandard throughout the Navy and offered by the Fleet and Family Support
Center. Thetrainingis24.75 hours, and consi sts of thirteen modules covering avariety of issues, including:
deployment, communication, and preparation for command emergencies, effectiveworking relationships,
newsdletters, local resources, and much more. Thereare many opportunitiesfor continuing education, and for
Ombudsmen to cometogether asacommunity to learn from oneanother.

Many of the Ombudsmen communicate through monthly newd etters, recorded voicemail messagescaled
“cardines,” emall trees, and by attending family support group meetings. Ombudsmen also remainin constant
communication with the command | eadership during deployments, and can offer themost current and official
information. | haveyet to meet aCommanding Officer, Command Master Chief, or any other member of the
Command L eadership Team who does not wholeheartedly and fully support the Ombudsman Program. They
make sure their Ombudsmen have up-to-date information, especialy in emergencies, and recognizethat
Ombudsmen arean invaluableresource, not only for thefamilies, but to ensurethat the command isaware of
any potential problemsthat they may be ableto address. During the pre-depl oyment and homecoming phase of
the deployment, the Ombudsman isavailableto direct familiesto resources, listento problemsand concerns,
and organizefunctionsto bring familiestogether.

It has been my pleasure to work with over 200 sincerely dedicated and compass onate men and women who
serve asOmbudsmen for their spouse’scommandsin San Diego. These Ombudsmen continuethelr education,
and keep their families supplied with information that iscurrent and relevant to their needs. | have seen
Ombudsmen work tirelessly, despite extended deploymentsand uncertain schedulesthat areafact intoday’s
Navy. Thefoundation of the Ombudsman Program liesin thefour e ements of the Code of Ethics: support the
command’smission; work within thechain of command, asdirected; maintain confidentidity; and maintainthe
highest standardsof professionalism. The Ombudsmen of today aretrained, professiona volunteers standing by
to servetheir military families. Everything brought to the Ombudsmeniskept confidential, and only relayed to
the Command L eadership asdictated by the structure of the program. If any informationisshared, itisonly
relayed on aneed to know basi swith the Command L eadership and goes no further than absol utely necessary
and only for the purpose of obtaining help for thefamily.
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Althoughthey arereimbursed for childcare and mileage, all thetime and sacrifice put in by these men and
women comefromtheir sinceredesireto hel p others. Many Ombudsmentell methat, whenthey first entered
the Navy asfamily members, they were unaware of al the servicesand benefitsavailableto military families, and
of al theplaceswherethey could turnfor helpif necessary. They tell methat it istheir hopethat no family will
havetofedl the sameway, and that familieswill continueto reach out and take advantage of al the programs
and servicesavail ableto them. One of the easiest waysto find out about such programsand services, isto
contact the Command Ombudsman. Aspart of their support for the program, each Fleet and Family Support
Center maintainsaroster of areaOmbudsmen.

Ombudsmen are not professional counselors. They are not drivers, baby-sitters, banks, or cooks. Butitistheir
job to point familiesto the resourcesthat can hel p them with those needs, and much more. Becausefamiliesmay
bereluctant to contact their Ombudsmen, or not know that one existsor how to reach them, the Ombudsmen
can sometimesbeavery under-used resource. But it isimportant not to underestimate the value of astrong
Ombudsman program and adedicated individua . Each Ombudsman isaNavy spouse, and each hasnot only
received training, but haslived through thetrialsand tribul ationsthat sometimesfacefamiliesintheNavy. Eachis
proud that they have achanceto servetheir country, and to hel p others. The Ombudsman isavailable not only
tothemilitary wifeor husband, but to the children, parents, grandparents, and extended family of each service
member. During arecent deployment, acommand in San Diego tracked the percentage of requestsfor
information that came from spouses and parents of sailors. The breakdown was close to 50% parents/ 50%
spouses. Thistelsuswhat weaready know, that all thefamily membersof our Navy’ssailorsarevery
interested intheir well being. Ombudsmen can serve asvauabletoolsin passing oninformationto al family
members, asingtructed by the command. Each Ombudsman Programisstructured by theindividual
Commanding Officer to meet the unique demands of the command, and to ensurefamily readiness. The
Ombudsmen hopeto empower familiesto help themsel ves, and to bethere to support them throughout their
entireNavy career.

If you need other information on the program, thereis someavail able at the Bureau of Naval Personnel’s
Ombudsman Web Pageat http://www.bupers.navy.mil/perss6/ombudsmanl/index.htm.
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9.2  Appendix 2: Statistical Breakdown for Impact of Closureon Military Families

Total Military Impact SPAWAR MCRD
Question Answer Per cent Group Total Group Total
1 Membersin Household
1 75 8,092 8,092 8 8 129 129
2 172 18,673 37,347 19 3 297 5%
3 270 29,255 87,765 D D 466 1,398
4 287 3,122 124,490 i 128 4% 1983
5 144 15,561 77,806 16 a0 248 1,239
6 29 3112 18,673 3 19 297
7 17 1,867 13,071 2 13 208
9 06 622 5,602 1 6 &
total 108,306 372,847 11 32 1725 5,938
Havechildren
2 no 186 20,145 21 321
yes 814 83,161 D 1404
2a Number of Children
0 237 25,669 0 2% 0 409 0
1 26,6 28,809 28,809 0 0 459 459
2 314 34,008 63,016 ) 70 2 1083
3 148 16,029 48,083 16 49 25 766
4 24 259 10,397 3 1 41 166
5 06 650 3,249 1 3 10 2
6+ 06 650 4224 1 4 10 67
total 108414 162,784 167 2593
3 Parentsin Household
single 57 6,173 6 B
2 parent 713 71,222 7 1,230
4 Dual Income
no 333 36,066 37 574
yes 529 57,294 5] 913
5 2002 Income
0-25K 131 14,188 15 226
26-50K 386 41,806 43 666
51-75K 248 26,860 2 428
75-100K 97 10,506 11 167
101+K 138 14,946 15 238
6b Year sworked for DOD
1-5yrs 181 19,603 49,008 2 50) 312 781
6-10yrs 246 26,643 199,825 27 26 24 3183
11-15yrs 175 1894 236,919 19 243 302 3773
16-20yrs 292 31,625 553,444 Y 567 54 83815
21+yrs 105 11,372 284,303 12 21 181 4528
total 108,198 1,323,499 111 1356 1723 21,080
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9.2  Appendix 2: Statistical Breakdown for Impact of Closureon Military Families- Continued

Total Military Impact

Question
7

Answer

no
yes

7c
1-5yrs
6-10yrs
11-15yrs
16-20yrs
21+yrs
total

A WOWNPR

Public
Privite
Home
Charter
Pub+Chart
Pub+Priv
Chart+Priv

yes

no
yes

Per cent

264
103
52

29

287
13

521
479

201
195
6.9
11

23
52
11
06
11
11
06

195

16.7
29

06
264

32,383
58485

28593
11,156
5632
4332
3141
52,853

43,322
32492
31,084
1408

56,427
51,879

21,770
21,120
TA73
1191

31734
5632
1191

1191
1191

21,120

18,087
3141

650
28593

SPAWAR MCRD
Group Total Group Total
Another working Adult
B 516
60 9

Yearsworked at job for 2nd adult

71,482 2 3 455 1139
83,666 u & 178 1333
70,39 6 i PD 1121
75814 4 8 69 1,208
78522 3 5 0] 50 1251
379,833 7] 339 17 6,050
Housing Status
! 60
3 518
K7 1%
1 2
Plantostay in SD after retire
15¢] 399
53
School Aged Children
2 A7
2 3%
8 119
1 19
Typeof school
3 506
6 PD
1 19
1 10
1 19
1 19
1 10
Attend College/Votech
2 3%
How many in higher education
19 283
3 50
UseChildcare
1 10
2 455
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9.2  Appendix 2: Statistical Breakdown for Impact of Closureon Military Families- Continued

Total Military Impact

Question Answer
Sec. 3
1 yes
no
la 1
2
3
4
5
2
yes
2a
1-5hrs
6-10hrs
11-15hrs
16-20 hrs
21+hrs
total
3
low
mid
high

Per cent

586
333

178
247
115
29
17

138

5.7
9.8
46

266
62.6
108

63467
36,066

19278
26,752
12455
3141
1841

58485

14946
20578
6,173
10614
4,982
57,294

28809
67,800
11,697

37,366
154,336
77,168
185,745
124552
579,166

SPAWAR MCRD
Group Total Group Total
Participate
6 1011
37 574
How many participate
20 307
27 426
13 198
3 50
2 2
Volunteer Time
60 R
Volunteer hoursper month
15 3B 23 5%5
2 158 38 2458
6 ) B 1,229
u 190 169 2958
5 128 ) 1934
5 54 913 9,224
Community I nvolvement
D 459
G¢) 1,080
12 186
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9.3  Appendix 3: Statistical Breakdown for Impact of Closureon Civilian Families

Total Civilian Impact

NADEP SPAWAR MCRD
Question Answer  Percent Group  Tota Group Total Group Total
1 Membersin Household
1 138 3,306 435 435 ) ) 125 125
2 296 7,091 a2 1,864 162 4 268 536
3 27 6,468 850 2551 148 43 245 74
4 189 4528 5% 2,381 103 414 171 635
5 6.3 1509 198 92 A 172 57 285
6 38 910 120 718 21 125 A 207
7 06 144 19 12 3 PA] 5 33
total 2397 3149 9,072 X7 1576 206 2610
2 Have Children
No 29 5486 1 125 207
Yes 771 18471 2428 a2 699
2a Number of Children
0 355 8506 1,118 0 1% 0 32 0
1 30.1 7211 A8 A8 165 165 273 273
2 205 4911 646 1201 112 24 186 371
3 48 1,150 151 453 2% e 43 130
4 24 55 76 32 13 53 2 87
5 0 0 0 0 0 0 0 0
6 06 144 19 113 3 2 5 33
total 22496 3,108 50 8H
3 Parents in Household
1 169 4,049 532 (24 153
2 518 12410 1631 283 469
4 Dual Income
no 175 4192 551 % 159
yes 536 12841 1683 293 486
5 2002 Income
under 25k 42 1,006 132 23 3
25-50k 2 5031 661 115 190
50-75k 315 7,546 Q2 172 285
75-100k 217 519 119 197
100k+ 217 5199 119 197
6b Years Worked for DoD
1-5years 16.3 9,762 513 1283 & 223 148 369
6-10years 129 23178 406 3047 71 529 17 877
11-15years 136 40,727 428 5,353 74 90 123 1540
16-20years 197 82592 620 10,856 108 1,886 178 3123
21+years 374 223998 1178 20443 206 5114 339 8471
total 380257 3146 49983 56 8,682 £03) 14,380
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9.3  Appendix 3: Statistical Breakdown for Impact of Closureon Civilian Families- Continued
Total Civilian Impact

NADEP SPAWAR MCRD
Question Answer  Percent Group  Tota Group Total Group Total
7c Yearsworked at job for 2nd adult
1-5years 139 8,325 438 1,04 6 190 126 315
6-10years 96 17249 32 2,267 53 3A 87 652
11-15years 54 16171 170 2,126 0 39 9 612
16-20years 96 40248 32 5290 53 919 87 1522
21+ years 12 71871 378 9,447 66 1641 109 2718
total 153864 1590 20224 276 3513 458 5819
9 Housing Status
rent 26 5414 712 124 205
own 712 17057 2242 339 645
military 6.2 1,485 1% A 5%
13 Planto stay in SD after retire
no 3L6 7570 9% 173 286
yes 634 16387 214 374 620
23957 3149 0 0
Section 2 School aged children
1 1 235 5630 740 129 213
2 1 2875 378 66 109
3 36 862 113 2 3
4 06 144 19 3 5
2 Type of school
public 289 6,924 910 18 262
private 78 1,869 246 43 71
both 06 144 19 3 5
3 Attend College/Votech
yes 343 8217 1080 183 31
5 Usechildcare
yes 145 3474 457 M 131
Section 3 Participate in groups
1 yes a2 14853 1952 39 562
la How many participate
1 253 6,061 97 133 29
2 193 4624 608 106 175
3 72 1,725 227 0 6
4 96 2300 302 53 87
5 06 144 19 3 5
total 14853 1952 39
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9.3  Appendix 3: Statistical Breakdown for Impact of Closureon Civilian Families- Continued
Total Civilian Impact

NADEP SPAWAR MCRD
Question Answer  Percent Group  Tota Group Total Group Total
2 Volunteer time
yes 635 15213 2,000 A7 575
2a Volunteer hours per month
1-5hrs 169 10122 5 1330 R 231 153 3383
6-10hrs 157 28200 4A 3,708 & 644 142 1,067
11-15hrs 7.8 23358 246 3070 43 533 pat 83
16-20hrs 7.8 3R2701 246 4,298 43 47 71 1,237
21+hrs 114 68277 39 8975 62 1559 103 2582
total 162668 1877 21,382 326 3714 540 6,152
3 Community Involvement
low 24 7043 926 161 266
mid 515 12338 162 32 467
high 191 4576 601 173



